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Introduction.— In the Spring of 1968, tho Tehran Book Procesaing Centro (Tebroc), was

the subject of o meworandum prepared by John ¥, Harvey, Chairmin, Depurtment of Library
Sciénce, Faculty of ciducm‘,ion, Univor%ity of Tehran. Thi§ memorandum outlined the
purposes, Activitie; and contriyutions of an Iranian library bool procéssing centre

and proposed its establishment. Tebroc wus based on an idea tl.m populuf in the USA,
with the difference ofygo?ernment instead of.commercial sponscyship. To sémc extent,

it was modeled on one of tho largest and most successful of the American‘library book

processing centres, Bro-Dart's Alanar, in Williamsport, Pennsylvania,

P~

Though directed to no one in pqrticulnr, copies of the Tebroc memorandum were
;ént for comment and criticism to several persons iﬁ @gprén who were cohhe;ted with
the Department of Library Science and with the U.S, Fuibriéht Commission, Advice was
soughtlfronl-Hquméricaﬁ book processing‘agencies,.Alanﬁr_nnd.the He W. Wilson Company.
A éopy‘of thé memqrundum was sent to the new Iranian Minister of Science and Higher"
Educg@ion;fémjid RKahnama, elso.

By the time the Tebroc memorandum arrived on his~de$k, Dr. itahnama had already

seen a previous proposal on the Iranian Documenta}ioh Centre (Irandoc) and had expressed

-hin enthusiasm for starting that center in the Ministry. In fact, he had asked Harvey

to came'to work in the Ministry and start it. Upon seeing the.xebroé memorundum,»he
renewed the appeal, but this time, to start two centcrs instead of one.

It was'logical for the llinistry of Science and Higher Bducation to establish-an
agency like Tebrpc. .In fact,A;:Vera? ways, this was thé Tdeal time and sponsor for
such & service.  The Ministry, itseif, had been estabiiéhbd“ﬁﬁst a fow months before

and was hungry for projects, especially those which would bring westoern ideas to bear

on Iranian problems, Finding subsidy and personnpl for such a project outside the

. ®

government would have been difficult. Finding understanding and enthusiasm in an older
ministry would have been impossible, The initiusl support of .the Minister himsolf

made =any other accomplishments casy.
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Tebroc wua gsoon to becovwe the firgt library bools processing centre outmide the

«

United States and Burope, and pechaps the first of its purticular kiml anywhero in the
‘ . . . Dnb ) - '
world, All other processing centers seemod to differ from it in A ey or another,

e Library Bureaus operating in Scandinavian countries seemed to be the‘orgunizutions
most, similar to_it, but sowo of them lupked Tebroc 's cataloging fgpctions. The mujority
of American commercial iibrury processing centers lacked planning and survey functions,
nor did they work with furniture suppliers,‘oxcept for Bro-Dari's Alanar, nor were they-
‘nntioﬁnl government agencies. No other national library processing centers were
identified in Oceania, Africa, South America or Asia.

Furthermore, within its Iraﬁian context, by the time Tebroc was 15 months old,
1ts staff of forty had become thlrd largest among the 2500 llbrurles in Iran. Through
its pioneering role in book processing, in 1ils 2Ty education evaluation, in furniture
design developmcnt, and in consulting, it had ¢ome to;be recognized as oqgwgf the most
respected and influential Iranian book organizatibfs. At the sane tlme, the challenges

it faced in bringing modern 11brary processing and planning policies and practices to

Iran were formidable.
Themhistories of Irandoc and Tebroc were closely entwined; seldom did two Iranian
organizations cooperute so closely. Consultation between them occured many times daily,

and threo senior staff members served them egually. Since the role of one c&nnot be

e

understood without reading the story of the other, the reader is referred to thé Irandoc
v history for information relating clesely to Tebroc, also. In order to cover-all éépects

of the subject, Tebroc 8 history, accompllshments and problems will be desc‘lbed in a.
-3 ) It
classified format, _
/.

Ve

Purposes,~— 1ebroc was de51gned to prOV1de large’ scnle, modern, economic and profossional-
book selectlon, &cqu131t10n, cataloging, clu551f1cat10n, and shelf preparation services
for Iranian libraries and information centers. All types of libraries were to be served

[ERJ!:‘ and all pnrts‘of Iran. Not only werc books in all languages and from all countries to

s
!



be covered, &ut also, all iypes and forms of p;intod and nudio-visual materinls. All
subjoct fiolds and English,AFrepch, German, Spanish, Peréiun, and Arabic languageg, were
to bé processed. o 4.

- Tebroc tried to gturtdb;ocessjng service with the most modern policies and tech-
niques, thoroby sﬁipping the intermediante development Steps taken over a period of
iyears in western countries before achieving successful organ;?q§ions. The pro;essing
center idea was introduced in Iran in order to push its libraries ahead rapidly and
take advantage of new so%vice ideas developed ﬁbroad.v The Ceﬁtre planned to employ a
small pool of graduate professionul librarians with unususl and high 1level skills and
make their services widely available to Iran's rapidly developing libruries.‘C;ntractual
relations were to be esﬁablished with institutions which neethrocessing gservice and
wi;héd to become customers. As a jobber, and at customer fequest,'Tebroc was expected
""" to purchase the booké of foreign and local publishers, agents,land.jobbers for resale to

Iranian libraries., |
Any library without a professional librarian could oblain from Tebroc skilled
; proféssiogél ;election and processing service, leading to modern Bibliogfaphicul control
of its coilections.w fnrticiiurly thosé librari;s located in smailrr cities without
profe551onal catalo;érs were expected to profit from pr0L0531ng performed in the natlon 8
capital fhere a supply of skilled catalogers exlsted where rir mall provided fast‘serv1ce
to forelgn c1t193»nnd where most Iranian publishers were located;
Iranlan un;ver31ty libraries spent little for processing 5erv1ce and_ porformed
it poorly, often providing inadequate b1bl1o~raphlc descrlptlon/and no suhj;ct
013331ficat10n or book arrangement: For all academic and special libfaries to have
hi?ed-professional ligruridnsrand star£c@ providing modérn processing s:;viCe wbuid%have

cost twenty times more than they could afford and several times the cost of Tebroc's

services., Purthermore, the supply of professional librarians wns very smull, so for.

several . Yyears, mo,t libraries wauld be undble to locate suftlc1ent pro»e531nn stnff
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membera to carry on modern procosainyg services  However, the library will ciapalile
profesaional staff momborQ céufd@¥se‘;he‘00ntro's services to supplement its own staff,
Atheroby relieving them oﬁAtimCmco;suming and difficult technical processing andfreeing
them for full attention to important public service rosponsibilities.
’ ByAhavjng exporienced acquisitiosng libruriaﬁs use mnodern laﬁor—suving mechanization
and cost—Conacious, large scale purchasing techniques, many ecoRAmies could bé expoc ted
in book ordering. 8y pooling orders and choosing the most efficient and least expensive
boolk sourceﬁ, the largest discounts and fastest service could be ohtained. In tura,
cﬁtalogers uppiying recognized principles could be expected t.o asaist local librarians
in organizing and ﬁaintnining usefui card catalogs. Cafaloging through the use o
printed cards und‘cards produced on electiric typewriters with card platten and libd@ﬁ?;‘
keyboard was expected to improve card legibility and appeﬁranco; Typing on cards, poékets
and charge cards_wés e#pecfed to be'uniform. The use of riasiic jackets on books was

expected to improve their appearance and iengthen their periodléf_qsefulness. Econbmigs
wers planned through the use of catalog carégnalreudy prepared for previous/dpggrs agjﬂ
tell as éards from other processing centérs, théreby saving retyping expense. |

»‘\Te§roc was expected to provide these processing services by chagéné fees sufficient

to cove. £il costs without profit. If was assumed that the Ministry would subsidize
Tebroc in its initial years, but that it would become self-supporting after a‘Period
" of successful operation.

AAnoté% Teb?oc Purpose‘was to establish a modern and well quulifiea Iibrnry
consultimg'agené&. Such>an agency was needéd to tuake over ané expand the adviﬁory
service started at thejDepdrtment of Library Scieﬁce..iAs Iran's libréty'interest»grcw,
thare was increasing need for a permanent and reliable source of professional
assistance to prepure repoffs and guide devélcpmént. Ag\agency‘was envisioned which

would be capable gf-advisingllibraries in all aspects of library and information science,

=y

s
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o ; le, . imbial L\brarg esfqbluukm.:v\(' and . erqenzations
but particularly in the arcas of material sqﬁtlon, hu11d1ng design, 1ndoxxng, nnd

- personnel r.ocrui timent.,

’1‘hr0§ final purposes may be mentionad. Oﬁé was that of hnndliﬁé all acquisitions,
cataloging, classification and preparation for the shelves services for Irandoc,
'l‘cbrc;c's first und primary customer. Tebroc w‘us oxpccted'{o spond most of its earlly
operating pcr1od lcarnmg its job, and Irandoc was to be its only customer. A
fur th.er purpose was 1nstruct101ml to provide 1‘ealistic, practical and moaern
laboratory experience under professional supervision for the library sclence students

University of Tehraw i :
studying western acquisitions and ca;taloging at the»lzepartmcnt of Library Science.

-

Obviously, it was desirable not only to t‘gach the students ‘modern clessroom ideas
~but to insure that these ideas were thoroughly understood, .alsé, so the students could
carry them"out satisfactorily after gradua.t‘ior}. low bettér to do this than by giving
the students luborato‘ry'experie nce in a modern processing centre? Fina.lly,’ in

sddition to stwdent education, with a widé coverage of lea ¢'iny; Iranian libraries
among Tebroc's customurs, the problems of getting them to carry out modern acquisitionsg

and getting well made catalog cards into +he\r L;brary cata.logs were ncm’hj‘ Solved,

PO

7e
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Quﬁntitntiybly, Tebroc's gouls were the following:

o~

1971 1981 1991

1. Volumes ordered or cataloged

per day - 200 volumes - 1000 3000
2. dStall wombers: . ' . .

Profosaional .~ 9 persomsk - 15 ' 20

Sub-professional 15 ' 60 120

Non~-professional |, .. ‘ 15 65 130
3. Totol Budget:

Professional Salaries . 27000 tomans/monthly 60000 100000

Sub~professional 30000 150000 360000

Non-professional 15000 84000 308000

Tebroc Materials 75000 75000 - 100000

Other ‘ 75000 120000 180000 .
4, Cards added to the Union Catalog

. per month 2000 cards 10000 20000

5. Total permament collection 5000 volumes 15000 25000
6. Numbar of custrmevs ' 6 libraries 40 1000
7. Total stock of Persian catalog - ’

cards 300 titles 6000 15000

0f the 1971 quantitative goals, by early 1971 Tebroc was near to achieving anumbers
two, and five through seven, though nimbers one and four seemcd still to be far out of
reach. The staffing portion of three was near to achievement but the materials portion

was not. For number sevem, the total card stock had reached 2000 titles, but most

of these cards represented Latin language books. Continued annual progress was needed
Wboth budgetarlly and in volume of orders placed to reach all of the gouls. In relation to

number 31x, the potontlnl market for Tebroc's service has always seemed large., At uny

particular time, several libraries were waitlng for customer priority nunber s though no
orders had been solicited from‘them;

Tebroc cooperétea wlth the Tehran gedtrulized‘prgccssing cegter operated by‘the
Institute for the Intellectual Development of Children und-Young #dults, Iran's largest
lxbrary system. Also, 1t cooperated w1th processing cent.crs locuted in other countries

iain

she. ‘
and w1ll cooperate with Iranlan processing centers ostabllshed in the future.

N



Admintstration,—— after an initial porlod of ‘several montha durin,; which Tebroe worked
directly with the Minister and Deputy alinister huyeluuul, it was orranlzod as one of
three centers comprisihg the new Institute for Research and Planning in Science and

Educntlon'(IRPSE). In turn, the Institute was affiliated with the Ministry of Science

‘ i \
and Higher education. The Institute containzg.u) a centrul administrutive staff,

b) the Research Policy Center whlch recommended reqeurch and educatlonal prOJocts and
changes to government ministries, ,¢) Irandoc, and d) Tebroc.

Modern mansgement policies;;ere used in Tebroc's administration, although carrying
them out was alwgys difficult within the Iranian government context, The Tebroc_

Director, Assistant Director, Technical AdviSOr, ChlefCutaloger, Actlng Acquisitions

Librarian, Plann; ing Department Head and a secretary, or various combinations of these

pollclcﬂ; In this way, the work of the departments was coordinated and d1scu331ons glven
official status and pollcy—mnhlng uuthorlty. Minutes wore talken for most of thege
Executive Committee meetings,

Also; the first three of these persons ut#endedﬁthe weelily meetings of the pd-
ministrative Council along with the Irandoc Director, Assistant Dlrector and a secretary,
That group established POllCleS to guide both organlzutlons and took its recommendations

}to the Institute Dirastor. for flﬂ&l upproval, ;hen necessary., Minute§ were kept ang
Copies dlstrlbuted to'all participants..

On approximatel& & wockly basis, the Tebroc ang Irandoc directors met with the two
Instltute Directors to coordlnate policy and pructlce for the entire institute and fof‘
Lobroc and Irandoc 1nd1v1uually. No‘mingteslwere kept of those moetings,'tbough, of

!

cogrso, they were of crucia’ importance to the~ organizations rcpresented‘hcre. Finally,

3

>

3everal informal conferences were held each day in the Dlrnct"r's office to thresh out

e

the detaila of operut:on and review current developmants.

»

\‘1

el
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For its own staff members and ot;crs, Tebroc prgvided library education in geveral
forms, Four of its stufrl members taught in ihe Univcrgity of Tehran Uepartment of
Library Science on a part- tlme b&;ls, Mr. Mazaher and Mrs. Soltani, Miss Shadman
and Mr, devey. Others participated in the library workshops of other institutioms.
~In 1969 and 1970, internship was prov1ded for severul Department of lerary Science
~students, thereby tylng formal wastern oduZatlon.and practical 1 ocal internship
closely together to adapt modern theory to the Iranian situation. The Centre's
associution with the Department of Library Sc1ence was, Jeneflc1al to the Depurtment
in providing students with good quality laboratory facilities and. to Tebroc for ‘the
formal educational provrum prov1ded by the Dep&xtme1t for Tebroc's subprofessional |
wore .

staff members. By offorlng them a,modern - laboratory experience than Iranian
library science students could obtain elsewhere, Tebroc impro;ed the caliber of future
librurians. Staff members taking course work related to processing were reimbur;;a for
tuition, givén tiﬁp off for classes; and transported to them;

Four senier staff members jed a one mon‘uh summer library workshop f0r Mashad
Unlver51ty in 1969 with follow up trlps suheduled thereufter. fﬁ; Centre served as s
posf-graduate acquisitioens ang cataloglng tra1n1ng agency for several of the nation' s
librariansg and sought to become 4 model for such practices. In addifion, practical
internship experience in technical processing was provided for a limited number of sub-
professi&nél employees working in other libraries each Year., As part of its'participation
in the ONESCO‘197O Education year, ;obroc gave sevnral weeks of 1nstruct10n to eleven
future prOV1nc1al school and public librarians ang Processed 12 000 +Persian

‘ fr emplogees "

books fortheir librurieSL Invserv1ce 1nstruct1o?f€nc1udod spectal computer fundamentals

”and magnetic tape typing classes. - _ e



nhile the system unalysis and worlk simplification projectsenvisiaged for the
first y‘ér wue.ﬁot started until the third year, and some tulent muy‘huvo been under—
ie
utilized while otler joﬁs overlapper, produdtivity was well above the average of other
government offices., ihen the 1971 flow chartihg project is carried to 1ts ult:mutc
analytical conclusion, the volumn of work and the staff needed £o carry it out

'sﬂBuLg be stabilized, and productivity increased,

In iﬁ@fiﬁiﬁfaiwdévclopmcnt stgies of Tebroc and Irandoc, numerous adiministrative
g “ i

problems "ere~*~g%§vtqd Several of them will be discussed brlefly'ln this and Later‘
sections, S;m:“progress was made in 3 establishing prOJéct prlorltles, but usunlly
the "de everythlﬁg flrst"‘approach was used. The latteriupprouch facilitgted a fast
starﬁ, taking advgntuge of the honeymoon peried and moved projects férward in many

areas sidultaneously, whole priority establishment for Specific departments could

hardly. have been done before the department heads themselves werexhlrea and oriented,

o @g\:\ :-v.. ; &.}ﬁ B, e 027 )' Mo, @ 27_5._
T PR et
A procedure manual,w%f tartcd early 1n lebroc's hlstory “Jutzmos ﬂnm;r~1«1~*»~a~\
’ eIV 7 L'“)q‘m@**,%m u-wm A ‘*n'. ”L'"‘ s 5. 1.
“’ ) eeprﬁg Che 1ncreas }in Tebroé business in phase W1th Lo, personel and equlpment
T«", ,; ‘5"“»*-»';) a A M sanr

JaveIQg"nmved dlfflculb to carry out, duz to the 3low development of cuStomers, the
difficulty of accepting theh‘payments, the lack of foreign currency, and the scarcity

of capable Latin language typists. Also, in Tebroc's first year or so, there was some

<L

s : )

need to hire staff members whiln the budgepfpigture Wwas favorable and to start their

. training éarly. Consequently; for a period 6f time the staff grew faster than the business
. . ’ -;,_\‘“ “‘\‘\ i \,Q,\

volume, but by the second y=ar, the cataleging Q:::::Zzzihad grown suff1c1ently that

customers wore required to wuit for consideration. The dxscrepancy became 1ncrcas1ngly

obvious as the supply of fcrelnn currency dried up and Tebroc wag left with a full

staff and xu.ccnxﬁnli; no now acqu151t10n orders.-To a great eitent this situation was

handled successfully by transferring stafs members from the acqulsltlons to the catalopimy

department
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Since it 'was a complex organization, Tebroc's materials, cquipment, staffing,

i &
(‘@’?‘_
pﬂ /

nd administrative development were not completod in the first three yoars. Ita

' bibf%bgruphic colloction wns only well started, so the searching of both Tebroc and

. Irandoc was~handicappod. neeping such sories og. Books in Print up to date without
L . bo(,(\-.k \_bu \L J\ ‘,)
foreign curroncy was difficult. L.Z**llbruzy equ1pment-¥—7 obtulncd Tlocally, but the

« difficulty of securirg . ¥oreign eQuipment was discouraging. Obtaining olectrlc,oruSOrs
in quantity took two years and a plastic laminating machine was not purchused'becnuse
‘oquipment funds ran out about the time the dealer got the machine through customs.

Staffing was weak in terms of exporienced‘professional catalogers, administrators,

and bi-lingusl typists, since either they did not exist or else were difficult to locate.

-f“-ﬁqg§gg§§ﬁingfv939handled_nd untralncd,pa$"onncl,.but Figaic

=::22322311133 PR EIER :SECOTEEﬁUEﬁB“wdféIugngryg 5UELTIsudside Tobrocs2ontraluca———~

Lgch Tebroc depé}tment kept a full satfofuduily statistics on its activities.

R

They were .used to complete ‘a monthly report for the Tebrochrector whlch, in turn, was sent
. VW Vv o N .
. on to the Instltute Director, also. For the year end1ng 1971, certain administrative
N

‘statistics showed 22 persons to have been hired out of 70 interviewed, and 50 sets of
Administrative Council and Exocutive Committee meeting minutes to have baen‘prepared.

Porsomnnel,—- Tebroc's staff consisted of cight professionals, ten sub-professionals,

fourteen typists, six clerks, two maintenance men and two drivers. - Almost half of the

staff of forty two were college graduates, six had masters dogrees, and two had doctorates,

Four Pifths were women, and most of the staff members were bi—linguni; With an average
uge‘of no more than twenty five, the staff was ?elqﬁively young, relﬁxed, and mbdern,"
appropriqte fo£ aﬁ organization with new ideas. By 1970, about a fifth of all Ir&nian
profeSsiBnul librarians.erked in Irandoc and chroc.

Tebroc was led by several profeséionallibruri;ns with a physicist as tge overall

supervisor, Akbnr Ltcmad, tho Instltuto Dxrector. Abbesg Mazahor wvas Tobroc Dirocter

from the beg1nn1ng in 1968 to 1970, and got the Contro off to a fust start. Thon Mnhln
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Tgfazzoli becgmo Acting Director. John ¥, Harvey was Technical i-irector.and Advisor,
1968-71. Ur, Etémnd‘wus"fS}norly Director, Plnn.Orgnnizntion uclear Science Offiee,
Mazaher was previously gnixlzistnnt Yranch Librarian, Dallas fublic Library, UsA, and
Qrs. Tafazolll had been Assist;nt Librarian of the Teachers Training College, Tehran,
Most professionulAgmployees waore obtained by t;&nsfcr from other éovernment
L nidistries or ‘rom ucademié-institutions, a difficult but not impossible mnnoe§er.

P
) As modern, puce~sa€§ng org&41zat1ons, paying relut1vely good salaries, with several of

Iranian librarianship's most respected leaders, and located in exciting Tehran, Tebroc
and irandoc were orgﬁnizati&ns in which employment was desirable. Tebroc~;randoc staff
transfers or loans were carried out successfully from kashad University, Pl;n Organization,
Teuchers»T;aining College and the Ministry of pducation. Certain other staff members
were uttracted frcm the Centrol B&nk, Unlverstty of Tehran, USIS, IBM,4iranzam1n School,
Phoenicia Express, Franklin Books, and other organizations, while a third group5 was
picked up fresh from school or foreighw;esiaence.
Generally, the staff was quité westernized. Many of them had visited FBuropean or
_North American couﬁtries, and the rest were anger to do so. Stili others were studying
English, Several foreign experts were specified in the original Tebroc and Irandoc. “
staffing plans, but no attembt wugnzéde to hire them. However!’one Norwegian Peace Corps
Volunteer Librarian, one AmericaﬁAéataioger; one. Swedish, one English, and four Americdn'
typists; “three ﬁarried to Iranians, worked there at various times. -

A merit award was given evefy six months to the staff member vhose sérvicehad béen'

most outstanding during the previous period. bsuﬁlly the winner was a clerical or‘

mainsenince level employee. Tebroc sent staff members on trips to Israel, It aly, USA,
US3R, UK, Cenada, Pakistan, Turkey, and India in éenrch of information, and all of these o
trips were useful for one reason or'another.ﬁuﬁer onnui-wero»ﬁhiftcd"frtqu"vﬁAf Tfbesass

\ccquisitions~hndféﬁtﬁlﬁéiﬁg"dg*the»WOtkwload"chungcdt» In the eariy days of‘their-opgrution, 

[115(: ‘personnel w ere shifted between Tebroc and Irandoc,-elzo. The Directof had an offjce staff,
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and acquisitions and cataloging hod tvping pools,

Asa so of ten happened with new organizations, Tebroc and iruodoc somcwhat under;
estimated the mognitude of their training responsilbilities and overestimated department
head sbility to supervise staff membcro closoly. Traihing was found to be imoorlant'
at all lovele since few staff wembers had had experience orienting them properly to
westernityﬁq positions./ Many inservice training sessions werohold before work was under-

taken. In gome caseé)doparomcnt heads used subsupervisors to carry out detailed training

©and clerical staff supervision.

Occasional meetings w1th refreshments were schoduled for the entlre staff at which

important discu391ons wereheld speeches given by the Instituteﬁpirector, and merit

awvards made. Occasional social a&*1v1ties and picn1cs 1nvolved the’ entire staff. During

,,

‘the “ednesday lunch period of euch week a-motion picture was shown for staff entortalnment.

Tebroc prof9331onal staff members partlcip&ted\h the regular Tebroc-Irandoc_professional

luncheons at a varioty of restaurants, also,

F\\\. el g T

Budget study and pianning began 6~9 months before Now Ruz, March 21st, when the'
N

P

- fiscal yoor started Lstimates were solicited from department heads for the new stuff

matcrials, and equipment needed during the coming yemr. The Director prepared a
budget request in the form requ1red by the Iranian government I’lan Organization. After

it was combined with the budget request of Irandoc, the ;esearch Policy Centro, and the

. Institute central administration, the comblned proposal was submitted to the Institute

- Business Department and the Institute Director. They discuséed the proposal and made

decisions which eliminated sevoral items. Then, the combined‘budget proposal wag

submitted to the Plan Or'anlzation Budget Office. The Plan Organization sent a staff

‘member to discuss the budbet w:th the Institute adm1n1strators. After several dlS;USSIOHS,

the Plan Orgunization made o decision and submittod it to the Instituto, probably 1nc1ud1ng-
a consideruble cut from Lhe original roquc%t, perhaps 50%, Scveral more cpnferenoos

vere held which might or‘miuht not lead to adjustments in budget totals, By the time

yé



S
a {inal budget had beaen sent to tha Institute, the fiscal yﬁar had alfcndy started, and
t" tho tlme'n fins agreement wiis reached on it by both parties, tﬁg'year wiig geveral
dv.‘«:-w;“i.. - N . ) ' ‘ .

weehefeld. Durin: £ the now.fiscal year for which no budget hndvyet been
approved, the IPloa -tion provided the Institute with . winimum amount of money for
operation, Uetting stuff members paid regularly and in the full amqggt wig diffiéult,
however, and no new supplies and equipment could be purchased durinyg this period,

Aftor the bﬁdget.wus final, the next _phase of‘budget'udminiatrution started. Money
wva3 sent to the Plan Orgonization accountant stationed at the Mlnlstry on'a quarterly

+

basis und was usually received soverul woeks after the quarter had sturted. Therefore,

Jdeluy« in payments were froquent because the quurterly cheque had not yet arrlved.

Lyt
Further the fq““'qrm*“*““trﬂh would send no new quarterly cheque unt11 “the previous
Wy \;‘vd))\'\ 0"‘ sﬁ \,‘,‘\f A L ‘L

‘cheque/ﬂgs completely encumbered or spent. This method of financial administration,

hindered ‘
coupled with the long delays in securing purchuse approvaI%*/Tebroc ] attempts to

spend all of its approved budget’

- In dailyadministrution, Tebrec’had-neithen budget control, financial reports on.
it8 income and expenditures, nor-its own‘bank'account; Financial records wero“in“the
ﬂéndsof the Plan Ofganization or the ﬁinistfy of Finnnce; which did not ronderlreports to
iebroc or to the Institute, though informal estlmates could sometimes be obtained,

The most challenging problem in spending the budget was not to learn the“ambunt of money

- remaining, hqyevef, but to secure‘apprOVal at ull the poihts necessary for plaéing an

F ,
ordom,or puying for it, For many orders, approval was necesqary in the Tebroc financial

offlce, admlnlstratlve folce, the In31t1tute financial offlce and sdministrative offlce,

fF“»*g‘ B Te TevA A; mmmm:*ub
anq‘1n the Ministry flnanclul offlce. In addition, final approval was needed from the

»

L

Plan Organization accountant assigned to the Mlnlstry and who was not a Minisiry or

o "3-4’&' \'-'W-v.';v:rf?’v-- i ':'...'w 1"“2*”"|. “.,' PO .’:“ AR u- »«w'w- «,-.,, e
Tebroc employee. Tl oqulpmont und major supply’orderq, truvel nd new staff appointments’
VS ST I :

at all levels required the writton approval of the Institute Director. Also, payroll

prepuratibn‘wus in the hunds of the Institute's Business Department. Lobroc did have

“authority to spend its UNESCO boolt coupons: without outside approval and to approve book
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invoices, howaver,

Tebroc's bulget totaled about 4100,000 a year. Approximately 80% of this total
was spent oo personnel, the rest for Mibliggrnphic Centre materials, supplies, cqgipﬁent
and. travel. Uur;;g its first two yeu s, Tebroc collected no service fees and received
little 1ncome frow customers, However, in the fuﬁurb, when it 1s ullow;d to accept
income pnyménts, Tebroc plans to bill customers for the previﬁus work done.

~The 1971 pricing structure was based on‘book selection ser#ice, acquisitions
service,‘catalogiﬁg and cﬁ%%aifiCution service, and‘preparation for the shqlves service.
Although 1t provided p&rt1ul services for several customers, noteab%?’Natxonal U11ver31ty,'
Tebroc preferred for them to subscrlbe to the full scrvice whlch included the last ?hree
categorles llsted above. ‘Most consulting services were charged for aepara£ely. In

add1t10n to the book's cost, Iran1&n library service charges per title were the follow1ng:

/For selection through preparation for the shelves, 20% of the book's cost to Tebroc,

minus discount, plus postage, plus transportation to the customer. Without selection,

15% was charéed. Tebroc Latin and Persian cards were sold to Iranian customers at 2 rials

for the first card and 1 rial for additional.cards, bﬁt the price was 20¢ for the first

and 10¢ for each additional card sold to foreign customers, Any“humﬁcr of copies per

title was processed for the single unit éost. The pricesiwere subject to change without
notice and were modified ye&rly as C;ntre costs were studieélmﬁnoughino accurate and‘k
thorough analysis was made of Tebroc's labor and overhead costs.

Income fromv?ustomers was‘expecteq to increase anuu;lly and vo offset part of
tﬁe budget request. With full support and cooperation from the Ministry and the Institute,
and the Centre's successful effort to teach librariuns‘to use its services, the staff
hoped’the Centre might become self-supporting in a decade. On the other hand, a minority
Executive Commitcee obinidh sﬁggested it to be moré appropriate, consideriﬁg the in~

ndequute‘finﬁncing of Iranian libraries generally, for the Centre not to seek a self-

~supporting stutus, bﬁt}ihstead, to allow tho government to provide at least a partial
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library subsidy. for an indefinite period. Goveirnment, subsidy brought low charges to
customer libraries, Lut cont8inued povernment control of Tebroe's operation, also. Just

how long the Centre willoperate with government subsidy is unclear, but for the jn-

definite future it wil} operate ¢9 4 nou-profit orjaniration.

Quart« ”¥LJQELLE‘°“Q"“ In the Autumn, 1968, Tebroc's first quurkers were sharod by
Liacutoe iout domarcation. They occupied offices temporarily emply at the Ministry

headqunrters on hh1abﬁno Iranshahr in Tehran, Then, Tebroc moved to Kutcheh Honarestan

o \-.’I)"f'“- -.:"”‘:::ﬂ.\‘\,:: ./"": K \.~«f‘-‘ ‘ ’ ‘ .

‘near Foroushguh Perdows1, w“gwugn.m 1t shared Irandoc's quarters without domarcation,
.'\ . ' ) .

After a few months, however, Tebroc occupied the second floor of that building while

Irandoc Temained on the first floor. Upon mov1ng to Khiabane Modiri, its ‘third home,
Tebroc took the fourth floor on which were housed the Irandoc~Tebroc staff dining room,

k1tohen,conference room- classzoom and the Irandoc abstractors' room also. Tebroe
?

—ren ,._;...,,‘

'/

rooms wore allocated to private and\g few many sharq&_offlcei) The Bibliographic Centre,

Shdant

acquisition stacks, cataloging stacks, accounting offlce,x{He Union Catalog, magnetic

. tape typing room, and receiving room, Later, Tebroc was ekpahded'from one floor to two

in the Khiabane wodiri building, acqu181t10ns and admlnlstratlon, the dining room and

' classroomcgmov1ug down to the thlrd floor, qnd cataloglng remaining on the fourth floor.

nr\
Al

In the earLy Summer, 1977, both centres moved to a larger bu11d1ng at the corner of
Khiabane Kakh and_Shahreza. T he 1mpermanence-of—qunrters problema>plunued both Irandoc
and Tebroc, the Kukh and Shahreza bu11d1ng belng thelr fourth home .in tw0 ond a half years.
. N
Such impermanence meant that proper building malntenunce, 722&if’655-r0m0d011ng was not done
and the st:ff members developed little sense of belonging to the locutlon.

The Irandoc~Tebroc motor pool consisted of an Americen Jeep which accumulated

28000 kllometers in its first two Years, and four Citroen Geans, of which one was nsqxgnod

to each Centre Dlroctor Each Gean ran about, 700 kllometers per month, Almost none of

. "‘n

this mllcage occured outside Tehran. Like tho mn1ntenunce equ1pmﬂnt and staff, the cars

and their drivers were controlied by the Institute central udm;nlstrat1ve serv1ces depurtment

but were asslgned to specific centers for use.
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Typewriters vere used extensively, about 20 of them, primarily Triumph Persian

o

— .

o, .

manual typewriters and 1BM electric standard und Selectric Latin typewriﬂgrs.

July o Tew typesritere card plattens were available, ]nbidonﬁly, to type a Lntin

© language cutuiog card properly required three different Selectric type faces. Like

oy Iranian offices; it was necessary for Tebroc to give certain typists two

typewriters on tables positioned at right angles to euch other. one typewritef with

-Latin ¢haracters and one with.lersiun characters. The Director's correspondence

- was typed on an IBM Lxocutive typewriter. Union Catalog dota was ihputted on two IBM

magnetic tape typewritérs. A Selin ?pine label t;ping dé&icé was obtained to ihpro&e
labeling. Yerman elecﬁ?{k crasbrs‘were used by thekcatdlog card typists. Card printing
was curriéd gutﬂon Irandoc's Gestetner offset press. An Apeco photocopy machine
duplicated cautalog cards forbtﬁe Union Catalog and internal documents for foice files,
Cleaning equipment existed, also, all floors being scrgbbedvand desks wiped with cold
water each morning. | |

Tebroc played a pioneering role in developing and stunhardiéing the Iranian library
furniture and supply business, Library‘furhitur;vénd subply firms and products werevmuch

needed because their importation from Abro;d was forbidden for most libruries and
expSnsive and slow for all, In i97d, two béxes of assorted GayIOﬁ;frother{’é§££&£§J
supplies were imported, after -a two month afgument with cﬁfoms, but only as ;amples, ﬁot
to be ropcnted. There was no Iranian library supply and cquipmont&irm, so Irandoc and
Tebroc had to locate éuppliers able t o construct the supplies and quibment needed from
samples and piétures. Tebroc designed library furniiure accqrdingkto American standards,
the suppliers were located and their work becume‘standnrdized and in considoraﬁi; demand,
This situation ledwto centralization of much of Iran's liﬁrﬁry supply and 9quipmcntq
RN | ' T, A= aimane

Vi, ) -
few competent carpenmters und metal workers . Usually <3 was made
~ AN

with blond composition wood. Card catalog cabinets, work tables, chairs, atlas cases,
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book trucks, dictionnry>stunds, book shelving, periodical display shelves and p&mphlot
diaplay racks were mwmong ihe wooden furniture items developed. The shel?inJ wag So
ji’ Amor;cnn as lo bo.one yufd wide 1nstend of nngimetcr wéde.

Other suppliers, including the Irandoc print shop, made to Tebr&c specifications
and for the first time in Iran in quantity, such items as punched catalog card stock,
bgok po. wwts, printed date due slips, and patin and Persian language card ‘alphabetizers,
All of these items were made availuble for sale to the Iranian library world.

Fﬁcquisiti&ns Depariment.~— Lach library customer was uskqd tq‘mﬁkc sevéral choipes befbro

" ! ,
.O,Q;S}:Zservice was provided., First was the choice between ship and air mail service to. Tehran,
Sol, o .

0f course, allorder requests and paymenté were sent by air mail already. The library
was asked to;cLose-between'tbe Dewey Decimal and the Library of)Cbngress classification
 systems, and between the IC and the Sears subject heading lists, also. Though the number
of cards prbvidod for eachAtitle was normally five, some choice of set size was given
each customer, FinAlLy, if the customer ﬁad any strong preferences about prepuration

for the shelves defails, usu;lly théqucre“honoréd.

Acquisitions service 1nvolved accepting orde; lists of book tltles, prelerabky

IR wm:,m;,_. -'-\ TN g i et

o . el P
.,..m-&"—- TS . '-;*:."‘w 1“r*’~’~‘—'\g =,

on order cards, completing the blbllogr¢phlcal 1nformat10n fbr them, tvpln" the orders -
e

on multiple copy order slips, mailing requests for proforma invoices, and receiving

reports or proforma invoices to be checkéd against orders. Iranian government -
:Hpurchasing rules_fequired Tebroc to obtain a proforma ipvoicé quotutiodb)for each

title. “ost foreign dndlérs and publishers required Tebroc to make puymoﬁt before

they would send the material. 0f coursc the proforma invoice clurifiéd for Tebroc

the exact amount of money'to be sent ., IC cutalog cuards ¥ere ordered: ut thls tlme,

also, After return1ng the proforma invoice and the UVCSCO book coupon payment to: the

e . df'{’i o ) TELERE ,z_k:;?’— ’:: t’ k
publisher, the books were received. QLowbscka'wzia chccned ugalnst the order inforuation,
51)\\» | ' N
then war> scnt on to the Catalog Depurtmcnt wlth the prlnted IC card, if it had arrived,
o "y W b

[ERJ!:‘ If the carddj had not arrived, tho boolgwzx 6 stored pondlng curd ‘arrival or the
el A

ooy o
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Catonlog Yepartment's readiness 1o accept - u.eA}w1thout Curdq
: . ¢ \

The Deﬁnytmnnt was divided into sevcrdl sections though none were formally ro{roéilhiEJQJh“
wrpentned by having an appointed head. The aectionswore those of senrching,.typingf "
bookkeeping, and receiving. Searching sought to identify each title request, check itg
in print and duplicatioh statds, and to reeord the LC curd nunber. 14500 order cards

S

vere searched in 1969Y~70 and 4000 in.1970—71. All seurches were Buchelors degree graduate

sub-profe551onuls, several of whom were studyln. in the Doparumont of Library Sc1ence.
The typ1ng pool contulned several bi-lingual typists. while the quﬂllty of their work ¢
and the number of compeuent typists uvu1luble were pers1stant problems, Tebroc,typists
were generally qu1te superior. The bookkeeplng Section was a control boint where two
clerks recorded financial and chronologicul dutd to show each order's status and made
coupon payments to cover 1nvolces. They ordered a totul of 12800 Latin languuge volumes
in 1969-70 and 3500 in 1970-71 1500 and 6000&%rs1an volumes in those years. Invoice

.- payments for these volumes totalled 3201 000 for 1969-70 and SBO 000 for 1970-81. Also,

.they rece1ved-:§isf2ﬂVOlces in 1969-70 and 2100 in 1970—71. The chief financial clerk
performed remarkubly well, without previous f1nanc1ul training, though record—koepiné was
relat1vely primitive, and the careful cost eccounting planned for Tebroc was never started

P

(‘:'-' . t
k{? A rece1v1ng clerk was ass1gned to pick up all p&eukges from customs, and he became quite
k

skilled at this d1ff1cult art. He cleared 250 boxes in 1969-70 and 40 in. 1970-71,
Customs‘problems’plugued‘Acquisitiens, but fce pagﬁént (4%) usually freed the boxel
held. Nothing wes held up because of its subversive ngture; though of couree, communisd
‘country mail was checked by the Irenian secret police, “Another clerk accepted boxes in

the rece1v1ng room’ and arranged unpacked books by shipment on storage shelvoa. Thiu

B A v CUNE
clerkz>roca)ved 500 v01umes\in 1969-70 and < ,.wrvolumes in 1970h71.@f Per51an materialland

N 4 L gy g e

6500 and 9200 volumes in these two years of latin lan&uage mater1a1 Daily letter

mail receipt and dlstrlbutlon were handled by the receiving sectlon, also,
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llegular acquisitiong routines were established to checlt on outsbannlnu ordors,

receive puhlx«hOIS repoxts, und claim delinquent orders, 300 titles b01np clglmod in
A \.1‘\"‘*"‘-\~\§. \. f‘\\.

-

196?—70 and 7TQ\0 in 1970-71. &hara—curar?wo stack areas Ammnich books vara»&hptxw“iisL
; DRI hi . » “\

avaiting IC cards und transfer to the Cataloyg Department. A lurgé file of pu*lishers
catalogs wus maintained, as well as a comprehensive | jl:". ' .1y aduswas flle—zn)curdC3
. . . e

Book ‘titleggmwhich could not be supplied were cancelled and reported to the customer

-

library with an explanatory note.

PR ‘ | :

_‘?5\(1f the customer wisheé;pe could return the order and request Tebroc to Search
- : s ' ,

for it. Orders were placed for out of print titles after TAA@)Advertisements had

" solicited bids.

Multiple copy order alips in a five part form were used for placing orders, Tiha _U\l;u“
cardboard served as the last copy And‘no—cafbon paper for the other éopies. The form

was made in Iran to Tebroc speqificutions. Originally, the yellow copy went to ‘the
. A
Library of Congress, but later, the machlne-readable L1brary of Congress card order

W
1F€ut forms were used Card and 311p filing was a time consumlng task, 71400 of them

being filGed in 1969-70 and 15000 in 1970-71.

Tho‘foilowing acquisitions card and siiﬁ‘files wero maintained: (a)‘tC.curd oréé;qw,

»ikithwap¢iddllpm(b) Permqnent‘file - Persian (Unfilled ordefs) (c)‘Permaneﬁt file = Fofeign
(Unfilled ordefs), (d) Clain file - Fgreign - pihk,‘yellow, and blue slip§ £iled tom
2

gether, (e) Claim f11e ~ Persian, (f) Cancelled orders, (g) .Out of print title bids,
(h) Customera order curds, (1) Publlshers uddresses.

‘The Acquisitions Department attempted to’improve order discounts as wéll as to

_purchAse material. by the fastest und'cheupest means avaiiable. However, obtalnlng good

*prlces from Brltlsh and Amnrlcun agenc1es was’ dlfflcult for a forelgn customer because of
[ 3 . .

‘transportatlon und‘lmport_charges, and the foreign business pooling’by,so mgny publishers

in the hands of a few dealers. No way was discovered bfvavoiding these‘short-discbunt -

‘ff eign d ;vQ*,sfﬁ‘( A
i foreign dealers, .5y %, o
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Surprisingly enouth, _many orilers were plm,ed with such general jobbers as I'xker and

s
\ ~.‘|

- Taylor and Alannr, at z;ood discounts, und with good sorvice received. Blanket book orders
7y

vere placed with certain Toreign pul)lishorn* primarily in (ibraiy science, .0 cuo idea

was scheduled for extension to other subject fields. Closo relations were maintained with

several lranian beok publishers. *'Tranqportutlon ch;'.rges a.bscrbed most of the discount.

e e s T AU TP

- —\"\:4

I ‘ obtnmed, even b\ ship mail, and equelled 15% of the books' cost by air mtul Extensive

i . experience with jmbbers and publishers proved useful and wiser choices were made as a
i, ' % L
e ¥ result. Wity more experience, an established reputation, and less order dispersion,
L discounts were expected to 1mprove.,1\ormully, it was necessary to p1c11 up books from T

%‘.—-‘.., R
v s v T A Pep
T e s e i o e 0

Ir&man publlshers and to pay before taking them though Am1rkab1r allowed Tebroc to pay
after dehvery.
At the“;equest, dlscusmons were held with the Library of Congress, Durham
j » Umversxt_y, CTolumbix Umvers:aty, University of 'I‘orng“to, e.nd the National LJbrury of
sledicine to ezxplor.e the possiblllty of estubhshlnc, Tebror‘ as their Iranian book purch=ing
‘agent and cataloging and classifying source. beeh_g; of these institution::,/ a8 well as wne

or two dozen othe‘x:%‘had been‘t.tusing ?I‘eh,r'a.d bookstores as -hlmm“" iz agonts for their
R . . .

dranian purchases.. iue to Ppostponement on their part or on Tebroc 3 part theso neg otla&.onu

led to- a\con%ra,ct anly with: Columblu Unlver81ty. Eventually, however) these should be

L B R i r\\\
concluded by COntracts W1th-mny.xthen 1nst1tut10ns. Serving as the: Ira.man rregotmtlom)
¢ \ . L

agent for foreign Tesearch 11bruflaeSa was a logical and useful extensmn of Tobroc s
services,
\':olumbia deposited §2000 with Tobroc in the Fuil of 1970 against the purchase and
; V processing costs of JIranian material. Tebraoc ag;-eed‘t_o select, order, >pmy’f0r, catalog,
and ship tha mteri’ﬁ,»lm‘:ok Ne;wkkYor}‘i. This was a type"of blanlet order urrangemen‘tku,yli‘mited
by ic ountfy,_ ,gaebj th ﬁff;m"@"‘l”d and detd;.‘,‘ Shirin Tuaveni of the Planning Dopartment heu.ded ‘the.

progect and &wpart-tm assls*x.m:& werked. w1th her. Publisher's cutulogs we‘re checkod

: EMC 05 nnd then- bw}cstores v;srted m e «4:*%1 of new emdu_,kll proprmte mutenul The Columbla
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project required the cooperation of Tebroc's Catalog and Irandoc's Relerence Department,
also. The Cutalog . partment gove rush scrvice to Columbia HBooks nnd provided one
' , ‘ /

catalog card copy for each title. Irandoc's government documenleiiia procurement

service provided document copies for inspection. Since material »as sent to New York

by ship mail after processing, the time lag betweon procurement and receipt on Morning-

side Ih%‘l}@t\iwus at least six months.
The following were the primary book agents and jobbers usedA 'u), "C‘Q,ﬁh.fua(__ .

“&s- Balkker and Taylor Company

=y . 50 Kirby Avenue
. .,-\:"“' e Sommerville, New Jersoy 08876 ‘
O ";\ Y= \ USA.
\‘ . \ ‘ ' ‘
’\-\;Jb cb\\D At 27 Feffer and Simons, Inc., i} L
31 Union Square - e

v e . New York, N.Y. 10003

USA.

“Yw Book Centre, Lid.,
llufford Road, Crossens,
Southport, Lancs,

U.K.

&3 Foyle, W. snd G., Ltd.,
119-125 Charing Cross Road,
london, W.C.2,

UK. -

. 55 Lazac and Co. Ltd.,
‘ P.O. Box 157 |
46 Great Russel Street,
London W.C.1, .
U.K. |

9; British. Film Institute
" 81 Vean Street

- London, V.1,
. UK.

A langenscheidt KG

Neéusser Strasse 3 : .

'8 Munchen 23 o ' , ;
West Germany ' ' “




/-

T ' fu Otto Harrvasowitz
Wiesbadon, West Germary

s Hachetto Bookstore
Buenos’ Aires, Argeniina

10 Swots and Zeitlinger, N.V.

Keizersgracht 471
Amsterdam, The Netherlands

r_?)}; The chn.nt, 1)1str1but0“s Compu.ny

Place de 1'ltoile D., Asseily Building

Beirut, Lebanon

A2y Fersozsons, Lid., . -

60 ’Sharn.-eruaid—e—AZ,,mﬂ, . ﬂ""" _ i
Lahore, Pakistan,

25y [» UBS Publishers Distributerse. ‘?V
CUET AT
5 Daryagani, ;
ADS&I‘I Rou-d v
DOth.’ 6 )v
Indla I"

\‘-m s

) 1.
V] ""+"akn

{,;1, 'Larousse Bookstore
‘ Tehrn.n, Iran

I M1rj(ab1r Bookstoro N
Tehran,  Iran . o . S S S T
&%y  Sako Hovsepian Booksiore R ' : "
: 481 Marshal Stalin Ave. » e .
Tehran, Iran.. e ) ety

Frequently; Tebroc purchased books direct f rom the publisher, eépeciully in smaller
countfies, but used regional agenits in larger countries. On the:“Aother,'hq.nd, Some times
it was more sn.tis"n.ctory to purchase books from a cbuntry- like Nigeria‘throt‘igh ‘Swets and

Zeitlinger than to” struggle with local publlshers dlrectly. ‘Whenever possible, American‘

ens TV PP,

books were ordered from the Uh bec:mse of faste: "a.nd chenpez; ;Sex v1ce, Most orders were for

. ' ‘)\“{r Fai
Amerlca.n ‘md British matel ial w1th b‘rench a.nd Iranian: follmung in 1mporttmce. \Io

childrenbbooks were, ordered in this period, and no pcr.l:odlca,ls or news pn.pers were ordered. .

Tnbroc d1d not stock books 1n ant1c1pn.t10n of dema.nd. bvontunlly, it may do 504

l.:
AN
‘

‘ ,}{owevor 1....=may ordor tltles in quantlty and’ b.é,\ka\ Ty ™ thom to Imnln.n llbru.nes.
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aAfter the intial period when the Vebroc bairector and Technicul Diyector did nost
of the Dopur{nént"s”WOfk, ihe Acquisitions Department was led by two librarians, Mahin
Tafnzzoli, Assistant Dircctor, who gave overall supervision, and Aquar Sepehri, Acting
tlead, who operated tne depurtment. Mrs., fafazzoli was one of Iran's bnst respected
librnfinnn and a Peabody Library School graduate,.and Mra.‘Sopohrg, an.able Tehran
graduate, was formefly a Plan’ Organization Statistical Center translator and 1ibrarign,¢n
¥ith few exceptions, Teproc carried out its original and comprehénsive ncqui?itions
plans successfuliy{&nd>ﬁeveloped Iran's largcét and most skilled acqnisiﬂions department.
Hoiever,.sever@l sgrious problems were enqountered,and not all of them wére solned. The’
government pfﬁ?ggﬁh.invoico requirement before money could be spent delnyed orders while
lettefs were exchanged, and céntain foreién pub}ighers and dealers would not do busines;
in this expensive manner. ‘Pérhapn more important was the problem of fbéeign éxchnnge,
a common one in u:i::developél countrles, the dlfflculty, almost the 1mp0331b1l1ty, of

\l\.,.\ .
>
convert1ng Irunlan currency into dollars, pounds, and francs. -Iran's allotment of

~g25000 per year in UVLbCO book coupons was very 1nudequate for Tebroc's 3300 OOO per

«

year of foreign material expenditures, so a special $200, 000 allotment was‘acquired.

However, after this first yea:ipgrchase,)only ;imiﬁkd‘amounts of UNESCO coupons were

Ly

available, and no dollar bak account was establishéd. ,
A
In addition tXpVESCO couponi’several other devices were used‘bypass the foreign

-"3 AE»V( \Q.)-.« ,,,.‘\ ™~

currchy.\ One device was to purchase forelgn books through a local bookstore, Largusge,

‘because of its foreign credit.‘ Iranian rials were dep051ted with Foroush%gizgyerdow51,
R

chk&-governmgnﬁ“&gpartmenﬁ_sﬁbre,,wh1ch in turn p¢1d rials to Larousse, which™in turn

deposited them in a bank uccount.~ Larousse accepted Tcbroc! s_book ordcrs, retyped the

orders,.and sent them to foreign publishers. Its forelgn currenﬁ.account was used to
| ; N D
‘ ; ‘ Ve
pay for them, and after belng Lhecked 1n, they were reboxed ‘and sent to Tebroc.
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Move recently, howcvcr -the Lnrousse procedure broke down partly because

ol the store's iucfljvlcn\y In uny case, ‘since each a Loo« some time

C'a

in placing the orders,’obviously this was a very slow and cumbe‘some order
routine. Also, cach store charged Tebroc 5% of the discounted book price
for its services. Added to Tebroc s own 15% fee, this totalled a 25% fee
to be passed on the customer, which was excessive. For material ordered in
this way, Tebroc was forced to cut its own Tee¢ to 54, leaving the total
fee at 15%, » “ : |

Only with great difficulty was a method worked out by which Tebroc could
.accept payment for its services. . The‘goVernment controlled carefully the
transfer of money in each government ministry and required certain high le-
vel sanction before any apency was approved to accept and keep money for -
its se“vices. After three years, Tebroc had obtained limited approval, -but
the currency problem was still largely unsolved in l97l ~As a consequence i -
of financial- 1nstability, proforma order cancelling™ was necessary, 1500 of
‘them being cancelled in 1970- T1. ‘ ) ‘ -

As well as financial problems, there were the usual diificulties of ac-
ouisitions departmcnts -~ card misfiling, receipt ofmmaterial not ordered
receipt of duplicates, and all the problems created by unbusinesslike fo-
reign deanlers and publishers. Tebroc processing customers imcluded Iran-
doc, Damavand College, Mashad University Dental Faculty, Natioral Universi-
ty, Girls College, Rezayieh Agricultural éollege, ‘and the UNESCO rducation ‘

vear Project.

Catalog Department.-- Latin books were cataloged by the original‘AnglOrAmeri-

can Cataloging Rules. The rules were accepted as written., Tebroo's‘catan
loging production was 1300 Latin lanruage titles in 1969 70 and #500 titles
in 1970 7l

\”hen the card number could be found Library of Fongress .cards were ors

dered, one per title, and duplic ted, with corrections. 5000 of them were

ordered in 1969-70 and 9300 in 1970- 71.. All cards were ordered;and“dEIi:”“~~~w“x,

very received by airmail. Card revisions were intended to provide needed




corrections and 1up]jiigationf, e. #., the Dewey Decimal call numbcr and -
Tebroe's card number, NG orlrinal Cﬂ&&lOrinﬂ was done. for the bocks co-
ve"ed by 1C cards. = However, service from IC varied greatly in pronptness,»
ani often it was much raster to oo oxirinil‘catnioginy or else to copy the
card from the U.S, National Union Catalor, than té& wait 3- 12 months--for
4the card to arrive. British Natlional Bibliograpny cards could be ordered -
for Bxl ish material, Australian cards, South African cards, H. W. Vilson
Company.carcs, and others could be used on occaslonn also, though only )OO

BNB cards were ordered in 1969-70 and 650 in 1970-71.

" All Persian books required original cataloging following Tebroc's Persian ;tgﬂ

adaptation: of the Anglo-Ame ican Pataloplng ?ules. Rules for enterinp Per-?““

sian names were developed vith assistance from leadinv librarians, Iraj Af-i
shar and Nasser Sharify. The Anglo-American rule adaptations rerui"ed that

the iollowing exceptions be made:

1. Saints. U e the filrst name of the father for saints joined by- a relative

pronoun and add the word Emam, follo:ed by number for the twelve dl ciples .

of Mohammad. S
‘é. Kings and Rulers. Kings are.entered under thelr first'names followed‘by;“
" their dynasties and then, Shah of Iran. | R
3. Use the words Shahdokht and Shahpour for Pricess and Priée. I
4, If the name of the original author of 'a Persian trans]ation is not known, 1
enter it under the name of the. translator~ » ‘ '
5. All titles are omitted from the Persian transliteration of names
6. Narrled ‘women are entered under their: maioen names. , ‘
‘7. The" copyright date assignment to a book by the National Library, Tehran,
: is put in the notes. ' b ‘ ‘
8. Persian nonfiction which. has no copyright date will take the iirst and the

last date of printing in the imprint - The last date appears. first then LR

a _comma, then the. date of the first printing. ‘

Persian cataloginp went olowly because of the lack of precedents and ex—r'
‘perience in doing 'it. Tebroc:was thought to be ‘almost the only organiaation
”iVin the world doing original and accurate Persian cataloging.< Library of
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conereoss and et tieh Buseum Tibravy-Pevsinn cataloging was sald to Le in-

accurate and unuscable in Iranian libraries. LC produced about 150 Per-
gian canrds per year, and Tcbroec rcceived a copy of' each one as part of
4 tinlon vatalog program. Tebroa's Persian cataloging production was
175 t10185 1n 1969-70 and 1500 in 1970-TL. o
Books were classified by the Library of Congress orithe Dewey Deci-

mal Classification schedule. '.ebroc compiled ekpansions.of Dewey and IC
for Islam, Persian literature, geography, language, culture ani history,
and they were used wherever appropriate[ Most call.numbers were taken

directly from the IC cards, but some were shortened for use in small Iran-

ian libraries. Cutter-Sanborn author numbers were added to the call num- .

R

ber, either Latin language (rom the original tables, or Persian from Teb-
roc's Persian adaptation of them produced by Amir Nikbazkht and Tebroc ca-
taloging staff members.

Subject headings were assigned from the Library of Congress Subject

Headins Tist or occasionally from the Sears Subject Heading lList. Per-

sian subject headings were created by selecting the appropriate headings
from the Library of Congress SubJject Heading List, translating and then

adapting them for Iranian use. As Persian books were cataloged, a file
of these headings was builg up and will be published annually in the fu-
ture. Added entries were made, alsc, usually‘followi IC practice.  Au-

thority. cards\were made for corporawe and personal headlngs N The Iran-

[ SRON WorR, ey a\“ i ‘u - J‘~J-
U

ian National “Udion éataldé.and th; Uu.s. National ‘Union Catalog totar"
of 500 in 1969-70 and 8500 in 1970-Tl. ; U

Card pockets were typed at the same time as catalog and'charge cards.
Date due slips were pasted in and call number labels typed and pasted on
book spines. Plastic Jackets could not be imported, so dust Jackets were
taped on. Books were delivered to the customer libra“y ready to circu-
late with the catalog, shelf list and charge cards in the book pockets
ready to flle and use.

LR
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In late 1969, with the first books delivered ﬁo Irandoc and tlie National University,
a continuing customer education program was started for users of Tebroc catulog cards und
processed books. lh1§ progrmn explained to the librarian what should he done with these
materials after arrival in his library, the additional cards needed, how to file, shelve
' ' oA Ll

. ".)
and circulate tham.\\Severul publication wore prepared in the Catalog Depurtmcnt. A list
Y A

of all Tebroc Latin and Persiun printed cards available for sale wus publishod.ﬁ:::xv

aunually. A translation by llossein Ebrami of Margaret Mann, An Introduction to Cataloging

.
\
\

and Classification, was prepared for publicution. The editorial work for the Soltan{’

Directory of Iranian Periodicals and the Abooziﬁ Directory of Iranian Newspapers was done
here as well as editorial work for the Iranian Library Association Bulletin. In addition,

several booklets of cataloglng techniques and author number 1nterpretat10ns were prepured N
L] “ hd

>

. hlshdUpCquﬂnﬁh Many p10noer1ng contr1but10n3 werc made through the dally work of chief
cataloger Pour1 Solteni, a Tehrun graduate, formerly cataloger, Ceﬂfrul Bank Library,
o RN N . ) .
Tehrae)c:ﬂ of mcst Asia’ s(loadlng catalogers, and of her assistants, Phrvin Aboozia, Zahra
™ hll"d‘
Shadman and several others,
Catalog Department 81z¢ varied from zero three months after Tebroc began to the
thirty five people who worked there in the spring, 1971, Normally, staffing included one
department head, two or three other professionals who did Persian-or Latin ¢ptaloging
and revised the work of subprofessionals, six subprofessionals doing preliminary cateloging
or supervising filing, and eight typists, clerks, tea SeerrS, and janitors, Mrs. Soltani

participated in the.work of Several FID comuittees which were rcv151ng the UDC claSSlflcatlon.

Severul of the subprofe551onnls were 11brary science students.

The Catalog Department had its own stack area in which sooks were shelvc% ulphabdt1cally
by title, The cataloglng backlog never excceéed 5000 volumes,‘small by American research
11brary standards. In the sprlng 1970 another 5000 volumes awaited LC cards and process1ng
in the ACqULBltIODs Dcpurtment A 5mnll backlog wa3 dcslrablc fo onSuro o stcady flow of

O o
[]2\!: work for all stuff mombers.;,
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‘he following card und slip files were maintained;
(a) Tebroc catulog card stock afrunged by Tebroc card nuaber with Latin and
Persian curds stored separately, 142000 Latin lunguage and 20000 Persian éfLngi*
.
by Murch 1971,

(b) Dictionury of words found in the glossnries of the books cataloged, Foreign-

o

Persian, Persian-Foreign, total of 21300u cards by March, 1871. o
2100 S
(¢) Persian subject headings and their dcflnitions,‘famds in the file in March,

1971.

(d) official catalogs for Latin and for Persian language moterial.
(e) Offiéial file plus ¢ross references in Persien.

(£) Shelf lists . a) Dewey and b) Library of Congress, in Persian

N

' > ] 4
(g) Shelf lists; a) Dewey and b) Library of Congress in -Luglizhe i Wiy e A S Loy
) = * ¢ j Py
. . [ 5 .

H 1y Ty e
(h) Tebroc's own shelf list in a) Persian and b) EriTrohdmle Vv L Auan By e

o g
»

(i) Tebroc's own public catalog in a) Persian and b) Raglish l.xJkt‘ ) T

(j) 1atin language author name authorlty cards with thelr pronunc1at10ns.
-0 - ’\

4-.. b .,
e _‘,_.-; Y

(k) Subject authority file, P0r51aq—Eng115h Er*l sh—Perslan.

- ~ I g
\ g ')"‘s

é{? .
(1) Mame authority file in Persian o
B

.
. o ) % R T SR SP
(m) Main entry file in Persian and Baglish o0 Nt

LT e

(n) Iranlan Unlon cntal&gwln hatlonalfn) Persian and b) latin lenguages,
(o) Exceptions to Anglo-American Qules and new cataloglng 1nstruct1ons.
The Irani&n Natlonal Union Catalog covered the holdings of leadlng'I;;nlan reaearch
‘llurarles without geographic, subJect date, language, or form of mnter£;1 limitation.,
In;tlaIIV, Ermosk cards and slips were requested from flfteen Iranlan libraries and several -

forclgn llbrarles with strong Iranian collectlons. Some cards arrlved in rough and 1ncomplete

form, but the lxbrarles sendlng them were oncouraged to 1mprove thelr cataloglng. Yrom othefs,
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LC cards were received. The headings of cerlain cards hul to be changed to match existing

headings, 450 ol them in 1909-70 and 14000 in 1970-71. nhen a choice existed, the newest

and most complete printed cord was kept. A separate card wis retained for each edition of
* bl

" -

: pU % RS
each book. ALA filing rules were followed for foreign material, nnd o set of Tex. o fliag

rules wus developed for Persian lunguage material. To show the libraries represented, cards

were slamped with a librury code designed at Tebroc. Tie Union Catalog contalncd BOO0U cards
T \ ;..‘J - f’ o S PR,
. : S

) 13
and slips which were edited and filed by a staff of five people. -Aamsatzra 120000, édrns nnd

e 'y N

e - -Q &\v\'.u L\
slips «r2 being assembled in a second scction,
Y

Most of the Union Cutalog's inttial entries were obtained by taking a phofocopy machine to
& research library and copying its shelf list cards. The resulting sheets of photocopy paper
were cut into separate slips representing the individual cards, stamped, edited, revised and
filed. A fgw libraries provided extra copies of their cards, thereby eliminating the
mecesgity of photocopying.'ﬂvery participufiné’library was expected to provide a card for
eacbh one of its current ucqlm;s, and most of them did. .
| “In 1970, the Catalog Department began Tebroc's first data processing project.bfThe
Union Catalog wns.keyboarded with upper and lower case type and its data placed in computer
tape storage. The ﬁngnotic tape typewriter printouts were scheduled to be photographed,
printed and published at quarterly intervals, cumuiated annually and quinqﬁennially;'
Cbmputer assispgpcg was obtained from the Institute computer office, and printing was
‘carried out by‘the‘Irundoclpringghop. In.periodical form, the Union Catalog will be sold
on sub;;ription to libraries un;;individuals around the world. Eventually, Union Cutalég
p;iﬁtouts will be available in MARC II compatible foimat, bu£ presenﬁ inputting only
tpprgximates it in a general way. This tool will be a valuable aid to research and the
-exchange of»iﬁter-libraxy lcaﬁs between individuals ﬁnd liﬁréries. ,

The Iranxan National ¥ibliographic Centre was the 1urgest~h¥gi;;;;aphio center in Iran

and wag ©z valuable to Tebroc 1n cnnduct1ng bools- seloctlon, acquls1t10ns, and cafulow1ng
kY B

:'rV1ce for 1ts customors. The centr wus sturted xn lntp 1969 and located in, the Lutalog

: I\
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Pupnvtménp. The Bibliomraphice Centre housed national bibllosraphles {rom
iran, Dakistan, USA, UK, Fraance, wWest decmany, Turkey, Indonesia, South
Afrieca, Hungary, Yugoslavia, The Netheriands, Norway, Denmark, UAR, Rast
Airlea, Israel, Ttaly, Ceylon, Nepal, Japan, Sweden, A%utralia, New Zea-
land, and India, as well as library science serials, book review files,
dictionnnies; who's whos, several majJor subject bibliograpnies, and other
reference material.

In the spring, 1971, the Bibliographic Centre contained 700 volumes,
half of which consisted of the printed U.S. Natioﬁal Union Catalog. About
one hundred serial titles were received ¢r-ailw. Wnile certain western bio-
graphical reference books were available, the collection was quite incomp-
iete. Persian bilographical material was available only for living authors.
The Bibliograph}c Centre was used daily by librarians from several other
institutions wﬁo identified titles aﬁd copled LC cards there. Use of both.
the Bibliographic Centre and the Unlon Catalog was shared with Irandoc.

Plaaning Department.-- In May, 1971, Tebroc had worked for thirty five lib-

raries, most of them through its Planning Department consultant service.
The purpose of the Planning Department was to provide competent assistance
in planning the proper development of-Iranian libraries‘A This Department
worked with the specific libraries calling upon it for‘adv1Ce; such as Na-
tional Television Organization, Cinema and Television College, Minisﬁty
of Health; Polytechnip Institute, National Defense University, University
~of Tehran Central Library, Iranian National Tourist Organization, Red Lion
and Sun (Red Cross) Organization, Senate Library, Girls' College, Ministry
of Housing and Development, Ministry,of'Agricultural Products, Rehabiliation
Centre, Dasht Ghazvin, Rasht Business College, Plan Organization, :Jundi Shah-
pour University, Tabriz University, Isfahan University, Firoozgar Hosp{ﬁal
Nursing School, Ministry of Science and Higher Education, Arya Mchr Univer- -
sity, Teacher# Training Coéllege, Institute of Standards and Industrial Re-
search, Mihistry of Justice, Officers Cdllege,AArmy Ground Forces ?esearch
Department, Physical Education and Recreation Organization.

These libraries needed assistance in enlarging or feorganizing their
pnysical oquarters, in selegting. nev matgrialé,“securing Iranian 1ib-

rary furniture, eouipment yand supplies or
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dm locuting professionnl stall pombars, In-ciher casos advice was of fered in the form of
B "\ A

TTittew repomis, floor plans or book lists. In most cases, Tebroc's consulting involved
ity 1 othe L brary to discuss the matter and give advice on the spptjil\;@.
hwist libraries were oxpected to do their own book selection and send to Tebroc
complated order cards ready for searchirig. However, an occasional small library lacked
the stalf or fmcilities to do this,‘sq)ufter collecting data on the library's user group,
the Zlzuning Uepartment carried out selection for 1hem Selection was made from the standurd
bouik reviewing sources und bibliographies for western books and from bibliographies and
.boakstore inspection for Iraiian books.
4 table fﬁl&-o& floor plans was a common sight in the Planning Department. In certain
i ™ -‘JA)I
cases, entlre new buildings vere proposed, in t;4-¢ha others, the remodeling of exlstlng
rPCIH ey ub )

quarters or else the 0ccupancy of new areas. Furniture layout was a common vrv~~- A

The architectural staff of the parent lnstltute was often helpful in develop1ng plans

ey
,)“a

and progrdms." ' !
LRV b
Locatlng furnlture supplles was easy~eznna Lebroc had these arra13tmaxta:vcllnzn:hznd;zzx

}ocat1ng librarians was another matter, however, and was e3pecially difficult for provincial
, . | « , .

libraries. Often development plans depended on the presence of a librarian. The ' -

3

VDepartment's success in recruiting candidates for vacancies was as poor as that of the
Departament of Library Science.
Other consulﬁing topics occasionally encountered were the followingx Dewey Decimal

V3. ldbrary of Congress Lla331flcat10n System, whether to reclasslfy or not, Gc:gzeas;:ﬁumyayg

e /lerary centrullzatlon v, decentrallzatlon, cutuloglng udv1ce, plannlng ibrury workshops

and - 1nternsh1p programs, how to establish a 11brury, library statlstlc plannlng, collectlon
' V"‘(. "‘ oy,
of mew. library statistics forg. IFLA, 8uperv1s1on of .Departanent of Library Sc1ence<n.QVu:ch

-

R A
\ <pa§eua, coumultatlon on. Iranian 11brury1s&andards, the coordlnntlon of Tranian childrens

\ R ‘ L
\ “pubilie llbnary sorvlce, furnlture for- %he UVESCO demonstration childrensflibraries,“nnﬂ

e e T
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The Planuing Vepartment workoed on sever. . othier projects designed to benefit the entire
? Lo M‘li ‘ f
lrunum llbrury wZoRi Staudards were propare.. to guide the (lcvelopmnnb of fsj)ccuxl public,
N LY.y "‘n.s.\, :»V/
school and academic librurios. Aftor trmkslutmn/-r posee | Inst1tute approval, thoy wera 10 be

fa PRI S "\ ’
RV “\ -
publicized. rmd recommended to all librarians. With Fulbright assistance, a National Library
: \

1 .
Survey and «:DeveIOpment Plan was described and proposed. A list of fuggoatmns was developed
for modernizim‘und expanding the Iranian library laws and reg‘ula.tionsj L/‘b the appropriate :

time, help in secixring their Majlis and Senate passage is expected from the Deputy Minister

for Parliamentary Affairs I11bra education advice was given to the Tabriz University and

Raatie PP

&“I:anzumm Junior Collego‘;_, lerary Science Dep&rtments, particularly on curriéulum revision,

SN e e et e et ey m

yd As a part of TGbI‘OC’.;‘ASSI‘S%EDCQ in 11brury educatlon evuluatlon 'pwd.u:ad for the Instl‘tru] '1

and the Mini: vtryjj Thls a,dv1sory exPenence led to the development of a set of standards
A At e, i ’C_“ h\ WS

and supportzp program for library qchool evaluation and accredltatmn. In 1967-70 Tebroe
. N e
co-sponsored a public lecture series with Irandoc and bepartment of Library Science, and
‘ , A
a program on Tebroc was included. This program gave the Tehran library community an

opportunity to learn about and discuss %3 Tebroc's ideas and plans.

The Planning Department was established in early 1969, and until the summer, 1970, was

staffed with persons loaned from other departments or else working there only part~time >

-l- Harvey, John F., 'Propos&l for a Natmrml lerury Plan i'or Irun" Intornlltlonnl lerzuy_

m«w Por a period of tlme most of the consulting work wus handled by Mrs, Tuf’azzoh,

Mr. Mazaher, Mrs, Soltam, and Mr, Ha.rvey. In addition, an urra.ngement was worked out with

the Departmant of Librury"Science to obtain the Pulbright Professor's services for several

hours each waek. He was p&rtlcularly helpful w1th surveys and building plans. During‘ mﬂ\b, L

Toaces vola WA S +..\\\ (2 ‘ ™,
penod -t L;zllz:m-' uprofssac:"*’:*:::*::-:d by Miles Jackson, Wllhm Chalt and Vail Dealo,

‘ \vr‘ ™. A
SUCCQBBC:-‘::JA In tho summsz-, 1970, Shirin Ta' a.vom, formerly Librarim:) Mashad University
N ‘ I

Paculty of Dentistry, arrived on loan to head the Department. Asaistance of vdrious kinds

wés re;:.eived from CENTO and Urmsco) _also.

. Reviey? II (July, 1970), pp. 253,61.,‘ ,
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